








Schleicher

SEA PINES REHABILITATION HOSPITAL/HEALTHSOUTH
80 Bed acute rehabilitation hospital
Director of Marketing Melbourne, FL.  2/93 - 9/94

¢ Active member of the Executive Staff (Steering committee)

¢ Responsible for all community-based marketing and sales development

¢ Directed all referral development, guest relations, public relations, and advertising

¢ Trained and managed six referral coordinators, and one case manager

¢ Increased & maintained commercial mix in addition to 98% occupancy for fiscal year
¢ Secured facility specific and regional contracts with HMO’s, PPO’s, and Work comp
¢ Selected for Corporate Patient Satisfaction Task Force

CHARTER SPRINGS HOSPITAL
92 Bed full service psychiatric hospital
Director of Marketing Ocala, FL 8/91 -1/93

¢ Management of all marketing operations

¢ Creative direction, & public relations management

¢ Supervision of referral development, assessment, MIS tracking, & outreach planning
¢ Contracted with local self-insured organizations and HMO’s

¢ Hired and supervised six sales representatives

¢ Planned annual advertising budget of one million dollars

¢ Increased inquiry calls and admissions to record level

MEDFIELD HOSPITAL, NME
60 Bed full service psychiatric hospital
Director of Community Relations Largo, FL 3/90 - 7/91

¢ Planning and promotion of hospital programs and services

¢ Coordinated marketing teams, supervised numbers & quality of contacts (person/team)

¢ Responsible for individual sales goals.

¢ Supervised the development of brochures, press releases, advertisements, & media buys

¢ Oversaw all public relations activities

¢ Implemented publicity program with the goal and achievement of one media/print story per month.
¢ Conducted monthly sales team meeting to group of 30 managers

FLORIDA KNEE & ORTHOPEADIC CENTER
Orthopedic group offering outpatient surgery & rehabilitation
Marketing Associate Clearwater, FL 1/89 -3/90

¢ Developed sales initiatives, including systems for referral process

¢ Direct sales initiatives increased physician awareness and usage by 45%

¢ Worked local managed care & work comp organizations to increase insurance business
¢ Coordinated and participated in speakers bureau

¢ Developed brochures, press releases, advertisements, direct mail, & newsletters

¢ Ultilized editing and graphics capabilities of Aldus Page Maker



Schleicher

Education
¢ ST.LEO UNIVERSITY, ST. LEO FLORIDA
MBA, 1996
BA, 1989

Professional Affiliations (past & Present)

¢ National Association of REALTORS

¢ Florida Association of REALTORS

¢ Florida Independent Physician Association (FIPA) — Former Board Member
¢ American Marketing Association

¢ Central Florida Health Care Coalition

¢ American Advertising Federation

¢ Case Management Society of America

¢ Historic Ocala Preservation Society

¢ Ocala Art Group (OAG)

¢ Marion Cultural Alliance (MCA) — Current Board Member

References

Available upon request



CITY OF OCALA
Chief of Staff Support Services

Memorandum

Date: October 13, 2009

To: President Kyle Kay and Members of the City Council
Mayor Randy Ewers
Cabinet
Sr. Management Team

From: Catherine Cameron, Chief of Staff Support Services
Ricky A. Horst, City Manager

Subject: Legislative Items for Consideration

Staff has prepared and recommends the following issues as components of our 2010
legislative agenda. We invite your comments and additional insights as we prepare our
finalized agenda.

Energy Issues

Renewable Energy Standard (passed Senate in 2009 but not House)
Oil drilling off Florida coast (passed House in 2009 but not Senate)

In 2008, legislation was passed that required the Florida Public Service
Commission to present renewable energy policy options to the 2009 Florida
Legislature for consideration. The Senate held numerous hearings on renewable
energy, created legislation, and passed it out of the full Senate in the last week of
the session. The House did not. Instead, they passed legislation that would allow
the exploration of oil drilling off the coast of Florida. The House used it as a
bargaining tactic in the Senate. The House indicated that it would consider the
renewable bill if the Senate would consider oil drilling. The Senate said no. Both
issues are likely to come up again in the 2010 legislative session.

Florida-only Cap-and-trade legislation (greenhouse gas emissions reductions.)

The Florida Department of Environmental Protection was asked to provide cap-
and-trade legislation to the Florida Legislature prior to the start of the 2010
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CITY MANAGER'S OFFICE

Marion County
Legislative Delegation

Senator Evelyn Lynn, Chair Representative Charles Chestnut
Senator Carey Baker Representative Larry Cretul

Senator Charles Dean Representative Kurt Kelly, Vice Chair
Senator Steve Oelrich Representative Marlene O’ Toole

Representative Charles Van Zant
September 28, 2009

NOTICE OF PUBLIC HEARING

OCALA, FL — Senator Evelyn Lynn, Chair of the Marion County Legislative Delegation, makes the
following announcements regarding the delegation public hearing and deadlines

The 2009 Marion County Legislative Delegation Meeting will be held on Tuesday,
November 17, 2009 for the purpose of taking public testimony on 1ssues facing the State of Florida and
the consideration of local bills

What: Marion County Delegation Meeting
When: Tuesday, November 17, 2009
Where: The Klein Conference Room in the Ewers Century Center

Central Florida Community College
3001 SW College Road
Ocala, FL 34474

Time: 1:00 PM to 6:00 PM

To be placed on the agenda of the November 17, 2009 Marion Legislative Delegation Meeting, please
contact Senator Evelyn Lynn’s office at 352-694-0160 or email Connie Mullis, her Legislative Assistant,
at mullis conme s07@flsenate gov, prior to Monday, November 9, 2009 All materials or handouts for
this meeting must be in Senator Lynn’s office no later than Monday, November 9, 2009

In accordance with the Americans with Disabilities Act (ADA) and Chapter 286 26 Florida Statues,
persons 1n need of special accommodations to participate in the meeting, including agendas, interpreters
or assisted listening devices, shall contact the office of Senator Evelyn Lynn no later than two weeks prior
to scheduled meeting so that accommodations can be satisfied

All Marion Legislative Delegation meetings are open to the public

On behalf of the Delegation, thank you for your time and for allowing us to represent you in the Florida
Senate and the Florida House of Representatives

P O Box 3644, Ocala, FL 34478-3644
Phone 352-694-0160 * Fax 888-263-3818



Marion County Legislative Delegation
Tuesday, November 17, 2009
Appearance/Comment Card

Please complete this form if you wish to speak and/or present information to the Marion County
Legislative Delegation

Name/Title

Organization

Phone

E-mail

Mailing address

Topic of presentation/comments

Appearance/Comment cards should be returned to the office of Senator Evelyn Lynn before
November 9, 2009 to assure placement on the meeting agenda Cards can be mailed to P O Box
3644, Ocala, FL 34478-3644 or faxed to 888-263-3818

Handouts need to be sent in by November 9, 2009 to the Ocala address above Please mclude
nine (9) copies of any printed materials for the meeting Information will be distributed to the
Delegation Members at the meeting

Time will be limited Due to the number of people wishing to be heard, please limit your
presentation to 3-5 minutes

To confirm that we have received your request, please email Connie Mullis at
mullis.connie.s07@flsenate.gov




Water

session. DEP now reports that it will be suspending the rulemaking because, they
say, of the momentum in Congress for federal cap-and-trade legislation, Thus,
DEP will not be bringing a rule to the Legislature in 2010. Instead, the agency
will be outlining policy options and reporting on the information it has assembled
so far during the stakeholder process. In addition, the DEP will continue its study
of the potential economic impacts of various policy options.

Monitor attempts by the PSC toward regulation of municipal electric utilities
and/or their power supply. A few municipal electric utilities are concerned over
their high electricity costs, particularly those associated with their wholesale
power supply. The issue has been raised in a few cities that there should be
greater oversight of their electric utility or their power supplier. While these
conversations are isolated to those few cities at this time, there is a potential for
the discussion to continue in the Legislature. Municipal electric utilities are
opposed to additional regulatory oversight as they are currently regulated by
their locally elected or appointed governing boards and city commissions.

Monitor attempts by special interest groups to seek deregulation or retail choice
for customers outside of city-limits for municipal electric utilities. A few citizens
served by a municipal electric utility have raised concerns that because they live
outside the city limits, they don’t have representation in the regulation and
oversight of their utility since the utility is governed by the city
council/commission, in which they have no vote in electing those local officials.
This issue could possibly be raised for discussion in the 2010 Legislative session.

Monitor attempts by special interest groups to further regulate municipal owned
utilities. Ft. Mead and other small cities are attempting to advance legislation to
further regulate municipal operations much in the same way IOU’s are currently
legislated. We recommend that we monitor and word to defeat such efforts. Not
only would such action create additional regulations, said regulations will result
in increased cost to the utility which would have to be passed on to the consumer
in the form of rates.

Water Management Districts (WMD): WMDs attempting to enact new regulatory
requirements on City’s issued a CUP. The regulatory requirements appear to be a
result of legislation that failed to pass in previous legislative sessions. Attempts
to use WMD’s regulatory authority to implement provisions of failed legislation
appear to be a back-up plan of activist politicians and special interest groups. The
St. John’s WMD is currently evaluating requirements that would impact the
City’s rate making atonomity, require City’s to regulate landscaping plans and
irrigations systems for new developments, and require the City to insure plumbing
upgrades are completed upon the sale of existing homes, etc. This burden should
not be levied against the City and its utility department and the cost of ensuring
these mandates should not be levied against our rate payers.



Recreation and Parks

The Legislative issue that most concerns Recreation and Parks Department is
reinstatement of funding for the Florida Forever program which includes funding
for the Florida Recreation Development Assistance Program grants which we’ve
utilized to provide a large portion of our local park upgrades over the past
decade. In the current fiscal year, the state suspended funding for the Florida
Forever program due to their revenue shortfalls. We recognize that funding is not
likely in the upcoming state budget but seek to hold our position in the current
ranking when funding is restored.

Economic Development:

Enterprise Zone: We discussed the possibility of drafting legislation to grow the
proposed Enterprise Zone from 5 square miles to 10 square miles given that our
current population already exceeds 50,000, however unless the statute changes we
will be permitted to request an expansion to 10 square miles in three years.
Therefore staff recommends that we withhold any related legislation at this time.

State Cash Incentives: We previously discussed with Rep. Kelly that other than
the Governor’s Quick Action Closing Fund (QACF) most of the state’s incentive
programs are performance based and that the Legislature should create programs
that can offer more upfront cash incentives to companies, especially when a local
government is providing the same either to the company or in the form of
infrastructure investment (ie. Airport). Recognizing the challenges of the
upcoming state budget staff recommends that we only support increased or
maintained QACF funding at this time.

State Business Retention Incentives: We previously discussed with Rep. Kelly
that the state does not offer any significant business retention incentive programs
and that the Legislature should consider the creation of programs that can assist
communities with retaining their existing companies, especially when a local
government is providing the same to the company or in the form of infrastructure
investment. Recognizing the challenges of the upcoming state budget and since no
such proposed legislation has been drafted staff recommends that we delay any
action in this regard at this time.

State Infill and Redevelopment Incentives: We previously discussed with Rep.
Kelly that the state does not offer any significant infill or redevelopment incentive
programs and that the Legislature should consider the creation of programs that
can assist communities with attracting companies interested in infill or
redevelopment, especially when a local government is providing the same to the
company or in the form of infrastructure investment. Recognizing the challenges
of the upcoming state budget and since no such proposed legislation has been



drafted staff recommends that we delay any action in this regard at this time. In
addition, in recent legislative sessions there has been legislation threatening
community redevelopment areas, staff recommends that closely monitor and
strongly oppose any such legislation should it be filed.

State Road Funding and Mobility Fee: The state offers funding for road
infrastructure through the Economic Development Transportation Fund Program
or commonly referred to as the “road fund”. Historically this fund is not
adequately capitalized and in the absence of a dedicated fund for transportation
improvements the local government is often responsible for delivering road
infrastructure for economic development purposes. Also, SB 360 which was
passed last session eliminated the need for transportation concurrency in dense
urban areas which generally supports economic development, however they also
included language referring to the establishment of a “mobility fee” which may
ultimately take the form of a statewide transportation impact fee which could
restrict economic development. Recognizing the challenges of the upcoming state
budget staff recommends that we only support increased or maintained ““road
fund” funding at this time and that we closely monitor and be ready to oppose any
legislation creating a statewide mobility fee.
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CITY OF OCALA

Office of the City Manager

Memorandum

Date: October 13, 2009

To: President Kyle Kay and Members of the Ocala City Council
Randy Ewers, Mayor
Cabinet
Sr. Management Team

From: Ricky A. Horst, City Manager

Subject: City of Ocala, Tuscawilla Park Auditorium

“Good...Better...Best”

As most of the history concerning the City Auditorium occurred prior to my placement in
the position of City Manager, it was necessary for me to rely on the facts as presented in
meeting minutes rather than rely on a memory | did not have or to rely on the news
media’s publications. While | have provided a reader’s digest version of the facts, they
are supported by meeting minutes from February 2006 to present day.

The facts disclosed:

e This discussion has been on-going with the current discourse nearing a four year
mark.

e That ample time was given to determine community interest and for private
interest to come forward. A few did, but were based on limited uses by private
interest after public dollars were expended to restore the auditorium to current
building code levels.

e That both structural integrity studies and operational studies have been conducted
by outside independent engineers and consultants.

o Timelines as put forth by the City Council have been exhausted.

The disposition of the Tuscawilla Park Auditorium has been the center of debate for many
years. The most recent round of public discourse was initialized in a City Council work
session dated February 17, 2006. Herein was suggested that programs deemed to have
fulfilled their original public purpose should be reviewed for elimination. The minutes
record, “...eliminating programs that have served their intended purposes such as the
trailer park, city auditorium, and the back nine holes at Pine Oaks Golf Course.”

1



Discourse continued during a City Council work session on August 9, 2006 with
discussion as to the current revenue stream, reasons for reductions in revenues and costs
for improvements. Minutes record, “The quality of the building and availability of many
other rental facilities has reduced the rental of the auditorium to one third of previous
year rentals.” When asked about the funds expended to improve the auditorium, “Mr.
Pritchard advised that approximately $100,000 was spent over a five year period.” Other
comments include:

e “The city auditorium, built in 1936, is facing major renovations or demolition due
to its structural condition, but funding was not included in the budget.”

e “...the city auditorium should not be rented again due to its structural
deterioration...concurred that the auditorium is unsafe for public use and should
be closed pending a decision of action to be taken.”

e “...not in favor of renovating the city auditorium...”

During a City Council work session of October 24, 2006, City Manager Nugent gave an
overview of the City Auditorium to include a summary of existing conditions, additional
considerations, revenues and expenditures, capital improvement needs, and other options.

e Build on the edge of 34 acres owned by the City in 1936

e Contains 14, 890 square feet that was used primarily as an entertainment venue
until the 1970’s.

e Usage changed to that of a rental facility for community and private events.

e 2004 building assessment concluded that to bring the facility up to the 2001
Florida Building Code standards and to keep the auditorium operational for the
next twenty years would cost $1,748,000. The cost estimate given in 2006
increased to $2,275,000.

e Operations from 2001 through 2006 demonstrated decreased usage of the facility.

e Options included:

o0 Building rehab - $2,275,000

Redevelopment of the site for alternative uses (non-specific)

Demolish the site

Construct a new auditorium at an estimated cost of $4,000,000

O Oo0Oo

City Council meeting of November 14, 2006. Discussion of potential private uses. City
Attorney was asked to research the potential for leasing the auditorium to a private
individual.

City Council meeting of December 19, 2006. No action taken for staff to issue an
Invitation to Negotiate (ITN) for lease of the city auditorium.

City Council meeting of March 20, 2007. Mayor Ewers reported on the first meeting of
the Blue Ribbon Committee regarding the auditorium.

2



City Council meeting of July 24, 2007. CDAC committee recommendations for
utilization of CDBG funds... asked, “...if funds could be used for the city auditorium”
and replied, “The city auditorium does not meet that criteria.”

City Council meeting of August 7, 2007.

e “Mayor Ewers requested a master plan for the entire Tuscawilla Park area, and if
this facility (auditorium) has a use within that plan.” (no council action taken)

e “Council member Kay said that the master plan has to be in the context of a
business plan just like that of the golf course.”

e “Council member Ruse spoke against a master plan solving the auditorium’s
problem. Suggest an independent consultant provide the City with solutions...”

e Representing the only official action of the City Council, a unanimous motion
was made to “instruct staff to return in 30 days with a recommendation for an
RFP...for a consultant on the City auditorium, and to limit the scope to within
one-year.”

City Council meeting on June 17, 2008.

“Motion and second to approve demolition of the City auditorium.”

e Rich stated, “she would not support the demolition of the auditorium and
suggested the City look at securing grants...Guinn agreed”

e Kay voiced concern “over the deteriorating assets...costing the City $61,000 per
year. There has not been a massive outcry to keep the auditorium...replace with
green space.”

e Ruse agreed with Kay and “questioned why it is imperative to demolish it so
quickly...spoke against using taxpayers money to restore it...would support a
short window of time to come up with a plan.”

e Owen agreed with Ruse and added, “...that without a purpose there is no reason to
keep the auditorium.”

e Ruse suggested a postponement, “until August and bring it back with a plan or the

ability to apply for historic grants.”

City Council work session of July 24, 2008. VenuWorks reported:

e Similar facilities in other cities are operating with a loss of $150,000 or more per
year.

e Continued mothballing of the facility would cost the city $32,143 per year.

e The renovation costs do not justify the capital investment required.

Guinn stated, “...he would support contracting with a private organization to renovate and
operate the facility and is opposed to demolishing the building.”

Owen expressed, “concern about spending $32,000 annually to mothball it, but would
support securing an historic grant...”



Kay remarked, “that if the auditorium cannot be maintained or sustain itself, then Council
has a difficult decision to make.” He spoke in favor or “allowing additional time for a
community group to organize and raise funds to bring the building up to code and
maintain it.”

Ewers stated, “...that the auditorium cannot pay for itself, there is not enough community
interest...”

Rich reminded, “Council decided to close the auditorium because it is not safe.

Owen suggested, “...the City keep the auditorium for 12 months to see if anyone steps
forward with funding.”

General consensus was given to “continue mothballing the auditorium for one year and
maintain it at an approximate cost of $32,000 per year.”

Present Day - 2009. Fifteen months have transpired since the directive of the City
Council to postpone the demolition and to allow for grassroots movements in support or
preservation and/or viable uses for the facility. To date none have been brought forward.

Updated information:
Original Estimate Current Cost or Estimate

Annual utility/maintenance cost: $32,000.00 $8,572.67 (no maintenance)
Building Rehab: $2,275,000.00 10% - 20% less (estimate)*
Demolition Cost: $150,000.00 <$100,000**

*Based on current market trends
**City is seeking a price for demolition via the Demand Star on-line process as the
estimated cost puts the projects into the category of requiring formal bids.

Staff seeks further direction on this matter.

cC: File

Attachment: City Council and City Work Session Minutes — February 2006 to July 24,
2008.



CITY OF OCALA
CITY COUNCIL REPORT Council Meeting Date: October 20, 2009

|
Subject: Marion County Health Dept. Mobile Clinic Parking Accommodation MOA

Submitted By: Patrick G. Gilligan, Esquire Department: City Attorney

Ordinance/Resolution Reading Date:

Staff Recommendation (Motion Ready): Approve Mobile Parking Accommodation
Memorandum of Understanding after explanation of insurance/indemnity concerns.

BACKGROUND: The Health Department has requested use of the West District Office
parking lot twice a month to park a mobile health clinic free of charge. The agreement can be
canceled by either party upon thirty (30) days written notice. The Ocala Police Department is in
favor of assisting the Health Department as part of its community outreach.
TEAM FINDINGS, CONCLUSIONS & RECOMMENDATIONS:

FINDINGS: Not applicable.

CONCLUSIONS: Not applicable.

RECOMMENDATIONS: Approve agreement with understanding that the Health
Department will be insured for its own negligence but will not be indemnifying the City.

Typically, for the use of City property we require that the using party indemnify the City for such
use.

FISCAL IMPACT: None.

ALTERNATIVES: Not approve contract.

SUPPORT MATERIALS: None.

POLICY IMPACT: Support Community Health in West Ocala.



City Council Report/Agenda Memo
October 14, 2009
Page 2 of 2

City Council Action Requested:

Assistant City Manager Date
City Manager or Designee Date
/s/ Patrick G. Gilligan /s/ October 12, 2009
City Attorney (as necessary) Date

E:\CITY\OPD\Misc\Dept of Health Memo of Agmt\City Council Report (Agenda 10.20.09) 10.12.09.doc



MEMORANDUM OF AGREEMENT
between the
FL DEPARTMENT OF HEALTH MARION COUNTY HEALTH DEPARTMENT
and the
OCALA POLICE DEPARTMENT

Whereas, the State of Florida Department of Health, Marion County Health
Department, has instituted a mobile health clinic to visit clients at various
locations in Marion County where community residents have been identified as in
need of medical services with limited access to existing facilities;

Whereas, the Marion County Health Department is in search of locations to set
up its mobile clinic twice a month to service the medical needs of the
underserved and currently unserved residents in Marion County;

Whereas the Ocala Police Department acknowledges its mission includes service
to the community;

Whereas the Ocala Police Department has parking space sufficient to
accommodate the mobile health clinic and its expected clients at their West
District office located at 2400 West Silver Springs Blvd., Ocala;

Whereas the Ocala Police Department has offered the use of this available
parking space to the Department of Health, Marion County Health Department;

Whereas the Department of Health, Marion County Health Department and the
residents of Marion County, Florida, acknowledge the magnanimous contribution
offered to it by the Ocala Police Department;

THEREFORE, the Florida Department of Health, Marion County Health
Department and the Ocala Police Department enter into this agreement to
provide and perform the following:

e The Ocala Police Department, West District Office shall provide a designated
space for the Marion County Health Department mobile clinic to set up on its
premises.

e The Ocala Police Department, West District Office acknowledges that this
space and its surrounding areas shall be open to the clients of the Marion
County Health Department and other members of the general public in order
to obtain and receive medical care provided by the Marion County Health
Department.



e The Ocala Police Department, West District Office agrees that it will provide
the Marion County Health Department the use of said parking space free of
charge and will not demand compensation of any kind from the Department of
Health, Marion County Health Department for said charitable donation.

e The Ocala Police Department, West District Office further agrees to allow the
Marion County Health Department to include its name and address in all
communication materials informing the public of the services of the mobile
clinic and its availability to the residents of Marion County, Florida.

This agreement is effective upon the date on which it is signed by
representatives of both agencies. It is understood that this agreement sets forth
the cooperative efforts to be made, on behalf of the families and children in our
community, by the Florida Department of Health, Marion County Health
Department and the Ocala Police Department.

The Department of Health, a state agency or subdivision, is self-insured through
the State of Florida Risk Management Trust Fund, established pursuant to
Section 284.30, Florida Statutes, and administered by the State of Florida,
Department of Financial Services. The Department certifies that it maintains,
and agrees to continue to maintain during the term of this Agreement, general
and professional liability protection coverage through the Risk Management Trust
Fund, and that this protection extends to the Department of Health, its officers,
employees, and agents, and covers statutory liability exposure to the limitations
described in Section 768.28, Florida Statutes. Provider will convey a copy of its
current Certificate of Coverage upon request.

This agreement may be terminated by either party with thirty (30) days prior
notice in writing.

ATTEST: CITY OF OCALA
By:
Angel B. Jacobs Kyle A. Kay
Interim City Clerk President, Ocala City Council

Approved as to form and legality

Date: , 2009

Patrick G. Gilligan
City Attorney



Florida Department of Health
Marion County Health Department

By: By:

Executive Community Health Carol Jubelirer, RN, MPH
Nursing Director

Date: , 2009

E:\CITY\OPD\Misc\Dept of Health Memo of Agmt\City of Ocala Police Dept MOA.doc



CITY OF OCALA

CITY COUNCIL REPORT Council Meeting Date: October 20, 2009
|
Subject: Collection Fee Resolution

Submitted By: Patrick G. Gilligan, Esquire Department: City Attorney

Ordinance/Resolution Reading Date: October 20, 2009

Staff Recommendation (Motion Ready): Approve Resolution setting collection fee equal to
23.5% on all collected unpaid or delinquent utility bills submitted to it for collection.

BACKGROUND: Pursuant to Section 70-687 of the City Code, the City Council imposed a
collection fee on unpaid or delinquent utility bill turned over to any contracted bill collection
agent or attorney. The City is currently contracted with Gila Corporation d/b/a Municipal
Services Bureau, a Texas Corporation (“MSB”) to provide debt collection services to the City for
unpaid or delinquent utility bills owed to the City. Pursuant to that contract with MSB the City
pays a commission to MSB of 23.5% on all collected unpaid or delinquent utility bills submitted
to it for collection.

TEAM FINDINGS, CONCLUSIONS & RECOMMENDATIONS:
FINDINGS: None.
CONCLUSIONS: None.
’ RECOMMENDATIONS: Adopt enabling Resolution consistent with Ordinance
policy.

FISCAL IMPACT: Unknown, but collection of collection fees in addition to actual
indebtedness will help make city whole on unpaid and/or delinquent debts.

ALTERNATIVES: Defeat Resolution.

SUPPORT MATERIALS: Ordinance 70-687 previously adopted by City Council which
established fee.

POLICY IMPACT: Support financially viable City utilities.



City Council Report/Agenda Memo
October 14, 2009
Page 2 of 2

City Council Action Requested:

Assistant City Manager

Date

City Manager or Designee

/s/ Patrick G. Gilligan /s/

Date

October 12, 2009

City Attorney (as necessary)
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RESOLUTION _ 2010-06

A RESOLUTION OF THE CITY OF OCALA, ADOPTING A
COLLECTION FEE FOR UNPAID UTILITY CHARGES PURSUANT TO
SECTION 70-687 OF THE CODE OF ORDINANCES OF THE CITY OF
OCALA; PROVIDING FOR DURATION AND FINDINGS.

WHEREAS, the City Council of the City of Ocala, Florida, finds as follows:

A

Pursuant to Chapter 70, Section 70-687 of the Code of Ordinances of the City of
Ocala, utility bills which remain unpaid for 90 days or more shall be referred to a
private attorney who is a member in good standing of The Florida Bar or
collection agent who is registered and in good standing pursuant to Chapter 559
of the Florida Statutes. A collection fee, including any reasonable attorney's fee,
paid to any attorney or collection agent so retained shall be added to the balance
owed, in an amount established and periodically revised by city council by
separate resolution, but in any event not exceeding 40 percent of the amount owed
at the time the account is referred to the attorney or agents for collection.

The City is currently contracted with Gila Corporation d/b/a Municipal Services
Bureau, a Texas Corporation (“MSB”) to provide debt collection services to the
City for unpaid or delinquent utility bills owed to the City.

Pursuant to that contract with MSB the City pays a commission to MSB of 23.5%
on all collected unpaid or delinquent utility bills submitted to it for collection.

In order for the City of Ocala utility services to remain financially viable it is
necessary to recoup not only these unpaid or delinquent utility bills, but also the
cost of collection of same.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE

CITY OF OCALA, FLORIDA, in regular session as follows:

1.

Adoption of Collection Fee. Pursuant to Section 70-687 of the City Code, the City
Council hereby imposes a collection fee equal to 23.5% of any unpaid or
delinquent utility bill turned over to any contracted bill collection agent.

This collection fee shall remain in effect until repealed or amended by subsequent
City Council resolution.


rfusco
Typewritten Text
2010-06


Resolution No.

Page 2 of 2

THIS RESOLUTION is dated and adopted the day of , 2009.

ATTEST: City of Ocala, a Florida municipal
corporation

Angel B. Jacobs Kyle A. Kay

Interim City Clerk President, Ocala City Council

Approved as to form and legality

Patrick G. Gilligan
City Attorney

E:\CITY\Electric\Collections\Collection Fee Resolution 10.10.09 clean.doc



Sharon Berrian
(850) 222-9684

FOR IMMEDIATE RELEASE

Florida League of Cities Highlights its Statewide Support

for the National Guard and Reserve

FLC President John Marks and City of Tallahassee to sign a Statement of Support
at Commission Meeting

Tallahassee—The Florida League of Cities has initiated a statewide effort to
encourage all 410 municipalities to sign an Employer Support of the Guard and
Reserve (ESGR) Statement of Support (SOS). League members passed a
resolution in support of the National Guard and Reserve at its annual meeting held
in August.

Today, the City of Tallahassee, led by Tallahassee Mayor John Marks, who is also
the Florida League of Cities President, will sign a Statement of Support for the
National Guard and Reserve at its regular commission meeting. Earlier this month,
Mayor Marks sent a message to all League member cities about the importance of
supporting the National Guard and Reserve, along with information about the
Employer Support of the Guard and Reserve.

“I| believe that each and every municipality in the state of Fiorida will be on board
with this initiative to support the patriotic men and women in the National Guard and
Reserve It1s important to recognize that these individuals not only play a vital role
in the functioning of our cities, but they also courageously serve our country and
communities during times of critical need,” said Mayor Marks “That is why my City,
Tallahassee, I1s proud to endorse this pledge to our National Guard and Reserve
members and as the President of the Florida League of Cities, | encourage every
municipality in Florida to join in support of this effort.”

The Flonda League of Cities is working with the Florida Employer Support of the
Guard and Reserves Committee (FL ESGR) to help Florida cities become the first
state to reach the 100 percent support level.

“Today, supportive employers are critical to maintaining the strength and readiness
of the nation’s National Guard and Reserve units,” said Phillip Speake, Chairman of
the Florida Committee for Employer Support of the Guard and Reserve Committee
(ESGR), an agency of the Department of Defense *“I am so pleased that the
Florida League of Cities and the City of Tallahassee, led by Mayor Marks are
setting this example for others.”

Of the Guard and Reserve Mayor Marks said: “This is an admirable commitment on
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their part, and as employers it is essential that municipalities support the men and
women who support us by ensuring that these individuals are not adversely affected
in their job or work place because of that commitment. It makes sense and It is just
good business.”

The Flonda League of Cities is the united voice for Florida’s municipal

governments Its goals are to promote local self-government and serve the needs of
Florida’s municipal governments. The League i1s founded on the belief that local self-
government is the keystone of American democracy For more information about
the Florida League of Cities, visit www.flcities.com.

If you would rather not receive future communications from Ron Sachs Communications, let us know by
clicking here

Ron Sachs Communications, 114 S Duval Street, Tallahassee, FL 32301 United States
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